
Chien lincfc phat trie'n Cong ty den nam 2030, tam nhin din nam 2045 

2.1.2. Ngoai T4p doan Ging nghqp Than — Khoing san Viet Nam 

(1) Cong nghiep Than 

Ngoai nhang du an dAu to khai thac va the bien than thuac Tap doan TKV COng ty 
can thkrc hien tu van thiet ke cac mo than thuac Tong cong ty Dong Bac. Day la don vi san 
)(u& kinh doanh than duqc tach ra khoi Tap doan TKV tir nam 2014. 

Cho den thai diem hien nay hAu het cac me than do Tang ding ty Dong Bac 
quan 19 dau tu va khai thac deu do C6ng ty tu van thiet ke. 

Ngoai ra, Cong ty can thgc hien tu van DART xay dung mat so cong trinh 
thuac dia phucmg va cac nganh khac quan ly nhu cong trinh khai thac ham to tir 
rink 0+ -200 tir tuyen 	khai Nam Lang CAm - MO than Phan 	thuac Cong 
ty CP Gang thep Thai Nguyen (nam 2013)... 

Nhang nam vira qua so lugng cac du an dAu to xa),  clkmg mO than cua cac don vi 
ngoai Tap down TKV do Cong ty tu van thiet giam dan va hien nay chi con mat vai 
cong trinh do Tong cong ty Dong Bac quan 19 dang con thkrc hien da dang. 

(2) Khocing san va vat lieu xay dung 

Trong khoang 20 nam lai day Cong ty chi tham gia tu van thiet Ice mat vai 
ding trinh khai thac khoang san hoc mo dd xay dung cua cac don vi ngoai Tap 
doan TKV. 

(3) Ging nghiep dien 

Truck nhimg nam 2000 Cong ty da thkrc hien nhieu cong trinh c6 quy mO 
lon thuac Nganh dien luc nhu: Lap dinh mirc kinh doanh ban dien cho SO,Dien luc 
Ha Nai, Quyet town nha may nhiet dien Pha Lai va tham gia thi cong lap &at he 
thong duang dien 110kV... Sau do la cong trinh khao sat, TKBVTC - DT du an 
nang luong nong them II 	phari ha dp - tinh Nghe An. Trong 10 nam lai day 
Cong ty chi thuc yen tu van thiet ke ho'ac giam sat thi cong cai tao, nang cap lueri 
dien hay tram bien ap dm mat so cong ty dien luc nhu Hem Binh, Bac - Can, Thai 
Nguyen, Ha DOng vai gia tri khOng,lan, tuy nhien 	nhang cong trinh do da dam 
bao viec lam va thu nh'ap cho mat so CBNV cua phang Cong ty. 

Veri nhimg cong trinh tu van thiet ke mo nhu da neu b tren, doanh thu tu van 
thiet ke mO tir nhang don vi ngoai Tap doan TKV dat tren 30 ty dOng vao nam 
2016 va,giam,xuang con 1,8 ty &Ong vao nam 2019, t9 le ,trong tong gia tri doanh 

thu tu van thiet 	Cong ty giam tucmg irng tir 18% xuong can 2%. 

Trong thin gian 5 nam lai day, Cong ty da tham gia cung cap vat tu thiet bi 
cho mat so dan vi ngoai Tap doan TKV, da" mang lai viec lam cho hai xi nghiep 
truc thuac va mang lai doanh thu binh quan ten 80 t9 dong/nam, chiem khoang 
50% tong doanh thu to linh vkrc dich vu tong hop va xay &pg. 

Doanh thu tir cong viec ngoai TKV giai doan nam 2016+2019 duqc neu tai 
bang sau: 
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Bang 07. Doanh thu tir cong viec ngoai TKV giai down nam 2016+2019 

Chi tieu 

Nam 2016 Nam 2017 Nam 2018 Nam 2019 

Tting 
so 

Ngoiti 
TKV 

% -fling 
so 

Ngoiti 
TKV 

% TOng 
so 

Ngoai 
TKV 

% Tting 
so 

Ngotti 
TKV 

% 

Tong doanh 
thu 

358,9 134,8 37,6 402,1 113,0 28,1 201,5 76,7 38,1 196,2 58,4 29,8 

1. TV TK 170,8 30,8 18,0 116,0 17,0 14,7 88,2 9,0 10,3 86,2 1,8 2,1 

Tr. do: CN 
Than 

144,4 29,4 20,4 110,2 16,3 14,8 86,5 9,0 10,5 85,6 1,8 2,1 

7Y) trong (%) 84,6 95,6 95,0 95,9 98,0 100,0 99,3 100,0 

2. Dich vy 
TH & XD 

188,1 104,0 55,3 286,1 96,0 33,5 113,3 67,7 59,7 110,0 56,6 51,5 

Tr. do: CN 
Than 

84,1 0,0 0,0 109,7 6,1 5,5 35,7 0,4 1,0 109,9 56,6 51,5 

T5) trpng (%) 44,7 0,0 38,3 6,3 31,5 0,5 99,9 100,0 

2.2. Phan tich, dinh gia cac dOi thu c#nh tranh 

Hien nay, trong T4p down TKV, ngoai COng ty con c6 04 dam vi co chirc 
narig tu van dO la: Vin Khoa h9c COng nghe MO - Vinacomin (VIMSAT). Cong 
ty CP Tin h9c, Cong righe, Moi truing (VITE), Vien Co khi Nang Luang ve. MO -
Vinacomin (IEMM) va Ban Quan 1ST du an chuyen nganh m6 than - Vinacomin 
(Ban QLDA). 

Nhiem vu chinh cita cac don vi nay nhu sau: 

- VIMSAT: Nghien ciru trng dung, chid thir, san xuat, tu van, dao tao va 
chuyen giao cong nghe nganh mO. 

• - VITE: Tu van ldp bao cao tong hap tai lieu dia chdt sir dung trong viec 
chuan bi, thiet ke cac du an dau tu xay dung thu6c linh vkrc khai thac, che bien cac 
m6 than va khoang san; Tu van trong rinh vtrc tin h9c, moi truerng. 

- IEMM: Nghien ciru, de xuat chi tao, irng dtmg thik bi cong nghe 
phOi hap von cac clan vi tu van va don vi san xuat trong viec chi tao thiet bi, dua 
cong nghe non san xuat vao cac cll.; an va ap dung thvc te. 

,- Ban QLDA: Tu van qan 1/ dir an chuy8n nganh, giam sat thi cong va tu 
van dau to xay dung cac dir an c6 quy me) nh6. 

Cong ty co phan Tu van c au to mo va cong nghip - Vinacomin 	 31 
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Bang 08. Cr cAu to chin bi) may ciia cac dolt vi tir van trong T4p (loan TKV 

TT Ten don vi 
s6 
Ld 

A VIMCC 315 

I Ca quan dieu hanh 216 
1 Ban lanh dao 7 

2 Cac phong nghi0 vu 79 

3 Khu virc san xuat trirc tiep 130 

3.1 P. Ham 16 20 

3.2 P. LO thien 11 

3.3 P. XD c/trinh ng'am & mó 18 

3.4 P. Cor tuytn 11 

3.5 P. D*1. 9 

3.6 P. Xay dvng 14 

3.7 P. Dia chat moi trtthng 19 

3.8 P. Kinh t' ma 23 

3.9 Ban GSTG 5 

II Don vi tnyc thutic 99 

1 XN Thiat Ic&' than Hon Gai 34 

2 XN Thucmg mai va CGCN 21 

3 XN Dich vv ttmg hgp & XD 22 

4 CTy CP TV &au to than UBI 22 

B IEMM 248 

1 Ban lanh dao 4 

2 Cac phong nglii .0 vv 42 

3 Khu yip san xuAt trvc tiep 202 

3.1 P. Quin ly KHCN 16 

3.2 TT NC Till& kt Co Ichi 41 

3.3 
TT Thir ngh*n Kidinh va 
TDH 64 

3.4 TT Ott tao May mó 42 

3.5 TT Thiet bi dien - tuytn 39 

C Ban QLDA 66 

1 Ban lanh dao 3 

2 Cac phong nghiep vu 22 

3 Khu NTT san xuAt trvc tiep 41 

3.1 P. Thi& bi CN 13 

3.2 P. KS,  that dan dung CN 12 

3.3 P. Ky thuat ma 16 

TT Ten don vi 
sO 
Ld 

D IMSAT 357 

I Ca quan diet' hinh 185 

1 Ban lanh dao 4 

2 Cac phong nghip vv 34 

3 Khu virc san xuit trtyc tiep 147 

3.1 P. QuanlY KH & HTQT 9 

3.2 P. NC CNKT Ham lo 15 

3.3 P. NC CNKT Li) thien 9 

3.4 P. NC Xay dung MO 9 

3.5 P. NC Dia co Ma 11 

3.6 P. NCCN Miji truerng 12 

3.7 P. CN Than sach 8 

3.8 P. CN TKhoang - Lkim 9 

3.9 P. NC Di@t to dOng 8 

3.10 P. SDNL tiet kiem & HQ 7 

3.11 P. Tu van Dau to 14 

3.12 P. May&TBi m6 11 

3.13 P. Kinh to du an 15 

3.14 P. DT&PTDA 5 

3.15 P. TVXD & QLDA 5 

H Dcrn vi true thuec 172 

1 TT An town Ma 68 

2 TT NCPT than DBSH 11 

3 Cty CP PTCN & TB m6 93 

D VITE 146 

1 Ban lanh dao 4 

2 Cac pi-long nglOp vv. 30 

3 Khu virc san xuAt trirc tiep 112 

3.1 P. CN thOng tin 6 

3.2 P. Dia chAt 23 

3.3 P. Thi cong tham do 34 

3.4 P. Mai truimg 28 

3.5 P. QL dv an & XD cong trinh 11 

3.6 P. Thi'et Ic6 10 

Ngu6n: Rip loan COng nghiep Than - Khoang san Viet Nam 
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Chijn lucre phat trkn Cong ty cle'n nam 2030, him nhin din nam 2045 

, Qua bang ca cAu chirc b() may dm cac don vi to van trong Tap down TKV 
to thay: 

- To chirc bO may cita timg dan vi phit harp v6i chirc nang chinh cua tong clan 
vi. Quy mo to chirc (gom so luong phong ban, don vi trite thuOc, tong so lao Ong) 
cua Cong ty tuong duang v6i VIMSAT va 16n ham cac don vi con lai. 

VOi,  &lc diem chinh ve co cAu to chirc nhu ten, diem manh cita Cong ty la 
to van thiet ke me), cua VIMSAT la nghien cfru khoa h9c img dung, cita IEMM la 
nghien ciru, de xuat the tao, img dung thiet bi cong nghe mai. 

Ve kinh nghiem tu van du tu va thiet ke xay dung cong trinh mo: St) luong 
cong trinh co cap cong trinh I, II do Cling ty thvc hien nhieu han so v6i cac clan vi 
tu van thiet ke trong va ngoai Tap down TKV., 	gian 	day, mac du 
VIMSAT da va dang phOi hop von cac don vi tu van nixac ngoai thvc hien tu van 
dau tu mQt vat dv an khai thac ham lo than co cong suat lon (> 2 tr.tan) khai thO'ng 
bang gieng dimg, tuy nhien xet ye kinh nghiem van chua the so sanh v6i Cong ty 
th6i diem hien nay. 

Ngoai ra, trong 	vita tu van thiet ke mo con co mot so cac cong ty tu 
nhan ngoai nganh,m6i &roc thinh lap trong nhang nam gAn day, nhtmg cac cong 
ty nay con rat thieu kinh nghiem va yeu ye nhan lira. Tuy nhien bang nhieu each 
khac nhau cac cong ty nay thvc hien &roc rat nhieu cac cong trinh c6 gia tri vita va 
nho. Dieu nay cong lam cho thi phan cua Cong ty bi giam sau. 

Nhu va', hien tai cac dan vi tu van thiet Ice nay chua the can't tranh ducrc 
von Cong ty ye nang lira va kinh nghiem trong lTnh virc to van thiet ke nhtmg cong 
trinh mo than va khoang san do quy mo trung byth va lon, dac biet nhir'n4 cong 
trinh khai thac ham lo. Tuy nhien day la nhang doi thit tiem tang. C8ng ty can cho 

han nth, nang cao nang lvc dOi net de tiep tiic Ichang dinh vi tri , mot ye 
cong tac tu van de giir virng thi truerng. 

2.3. Co chechinh sfich cfia Nha nu& finh huerng den hot dicing cfia COng ty 

- Lual DAu thau so 43/2013/QH13 va cac van ban phap luat co lien quan ra doi 
da hart cite ca hOi Cong ty tham gia du thAu cac gOi thAu trong Tap down TKV do tu 
van dau tu mo khow phai la nkanh nghe chinh cita Tap doan; Cong ty khong duce 
phep tham gia du thau cac g6i thau cungsch vat tu, thiet bi 	cac dv an ma truesc do 
Cong ty tham gia thvc hien cac g6i tha.0 tu van thiet ke cita cac dv an d6. 

- Cac tieu chuAn ve thiet ke va nghiem thu lien quan den dio tao va van hanh 
gieng dimg con thieu, chua dong bO. 

- Theo Dinh mix chi phi tu van thiet ke ban hanh kern theo Thong tu so 
16/2019/TT-BXD ngay 26/12/2019 cita BO Xay dung thi dinh mire chi phi thiet ke 
mo thAp va thAp ham rat nhieu ran so vOi dinh muc chi phi hr van thiet ke mo cua 
nu& ngoai, dan den thu nhap dm can 1)0 tu van thiet ke mo thap, kitting kich thich 
dugc san xuat. 
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ChiEn hrov phat trien Cong ty din nam 2030, tam nhin dan ?Om 2045 

2.4. Ca hOi va thich thin, diem mph va diem yeu cua Cong ty 

a. Co' hoi 
- Theo QH 403 thi san lugng than san xuat trong nu&c tang tir 40 tr. tan hien 

nay len tren,67 tr. tan vao nam 2030. Theo do can phai tiep tuc dau cac du an 
me do do khoi lugng ding viec tu van thiet ke se tang len. 

- Vai viec tang cFacn quan ly nha nuarc trong ding tic cap phep, quan l'y, 
theo dolt khai that - che bien tai nguyen khoing san, vat lieu xay ch,rng trong ca 
nuac la ca hOi cho Cong ty co them viec lam trong nhung nam tad. 

- DOi thu canh tranh von Cong ty, nhin chung van con han the trong cong tac tu 
van, thiet ke nen Cong ty can khang dinh uu the tuyet doi trong rinh vuc nay. 

b. Nherng Mach thar 

Trong nhang nam tad C8ng ty se dai mat van nhimg thich thirc trong viec 
tun kiem viec lam bari nhfing lSr do: 

+ Cac du an, cong trinh Tu van thiet ke dieu chinh, chfi'm dugc phe duyet 
nen chua the trien khai cac busk tiep theo; 

+ Cac doi thu cash tranh trong va ngoai nganh ngay mot loin mph, nhat la a 

thi. tru6ng phan kir& vira va nho. 
- Cong tic tu van thiet ke mo tang kilo khan, pink tap han do: 

+ Cac m6 than lon hien co ngay tang xu8ng sau, von dieu kien khai that khO 
khan phirc tap han doi hoi phai co dOi ngfi can bO thiet ice CO trinh dO chuyen man 
cao. Nguon tai nguyen than da dugc tha'm do xac minh den mirc -350m va co dieu 
kien khai that thu4n lgi dang giam dan, phai dua vao khai thic phan tai nguyen trir 
lugng than nam & du&i sau (clued mix -350m 6 Quang Ninh). 

+ NgutSn tai nguyen than tiem nang DOng,bang Song Hang co dieu kien 
dia chat cong trinh, dia chat they van phut tap, dieu kien khai that kh6 khan lai 
Wain' dual" vung tharrTh canh nong nghiep, khu vlrc gong dan cu va chua dugc tham 
do xac minh day dii; den nay van con g4p kho khan trong viec xac dinh ding nghe 
khai thic phi harp. 

- Yeu cau ve chat lugng va tien de cila cong tac tu van fillet ke ngay tang 
cao cua cac chu dau tu. 

c. Diem mgnh 

-, Co be day lich sir phat trien va la cong ty hang dau trong linh vuc tu van 
thiet ke mat - day co the dugc coi la thuang hieu cat gia tri tren thi tru6ng. 

-, Co day cac chuyen nganh, c6 nang luc dap img yeu eau tu van' 
thiet ke. 

- Co mot dOi ngii can bet tre von da se; ttot nghiep dai h9c va ten dai hoc, 
nhieu nguari trong , do da dugc dao tao bai ban va c6 chimg chi hanh nghe ve tu 
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Chien luov phat Iran Cong ty din ndm 2030, Wm nhin d n ndm 2045 

van thiet ke va giam sat thi ding. 
- Co ho sa nang luc va kinh nghiem voi hang tram cong trinh tu van thiet ke 

m6 c6 quy mo cap I, cap II da thuc hien trong than gian 10 nam lai day. Day la the 
manh khi tham gia du thau cac g6i thau tu van thiet ke m6. 

- Co he thong thu vien va kho hru ter di lieu rat quy gia de phuc vi cho viec 
tra cfru, tim kiem thong tin va tham Ichao. 

d. Dam ylu 

- Ca cL to chirc chua thuc su tinh gQn, chile nang nhiem vu cua mot so dan 
vi (cac xi nghiep, cong ty con) con chOng chef). 

- TOng so lao &Ong cua khu Arc gian tiep va khu vkrc phuc vu va phu trq 
chiem ty le loin (40,3%). 

- Van con mot so can bO tre con thieu kinh nghiem thuc te, con han 	ve 
trinh dO ngoai net va hieu biet ye cac quy dinh trong cac linh vuc xay dung, du tu 
va dau thau. 

- Chat lugng nhan luc cua cac bO mon, cac lchau la khong dOng deu. Thiza ve 
so lugng nhung thieu ye chat lucmg. 

- Dich vu tu van !hiet phu thuc vao trubng 	down TKV qua nhieu 
(doanh thu tu van thiet ke to Tap doan TKV nhimg nam gin day chiem ten 80%). 

- Su phi hgp girra cac phong, ban chuyen mon trong ca quan COng ty, gifta 
COng ty va cac dan vi true thuc can ha.n che. 

- Quan V/ chat lugng, tin di) thuc hien cac de an van chua tot. 
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Chi"An luvc phat trien Cong ty din nam 2030, tam nhin cien nam 2045 

PhAn 3 
CHIEN LUVC PHAT TRIEN CONG TY DEN NAM 2030, 

TAM NHIN DEN NAM 2045 

3.1. Quan diem phat trien 

- Phat trien Cong ty dua ten ri h vkrc chinh la tu van, thi& ke cac cong trinh 
khai thac, che bien, van chuyen than - khoang san, tir dO phat trien ma rOng,cac nganh 

n4,he dich vu lien quan, 	r6ngthi twang tren nguyen tac han the toi da dau tu them 

von ma tap trung sir dung cac the manh ve nguon nhan 

- Tap trung nghien dru khoa h9c, dp dung tien bo k-N) thuat de nang cao trinh d6, 

4nang cho can b6 thiet ke, bo trg cho cong tac tu van dau tu nham nang cao chat 

lugng san phim tu van. 

- Lay chat lugng va tien d6 thuc hien cong viec, ding trinh la dieu kien tien 

quyet cho su ton tai va phat trien cua COng ty. 

- Nang cao chat lugng ngu6n nhan luc bang nhiL hinh thirc khac nhau, ke 
ca dao tao kinh nghiem thirc to de dap img ngay cang cao cua khach hang va nang 
cao thuang hieu cho COng ty ten thi truang. 

- KhOng ngimg ma r6ng quan he, hap tac voi cac to chirc, dOi tac trong va 
ngoai nuac tren nguyen tac cac ben ding c6 

3.2. Muc tieu phat trien 

a) vse thwang hi?u: Gid viing vi the la mot dam vi hang dau trong ca nuac 
ve cong tac to van, thiet ke cong trinh cong nghie'p mo - khoang san; timg bulk 
xay dung thucmg hieu cua Cong ty trong pham vi khu vcrc va quOc te. 

b) Ve doanh thu: 

- Giai doan den nam 2030: 

TOc d6 tang doanh thu hang nam t6i thie'u 5+6%, theo d6 tong doanh thu dat 
tic khoang 195 t-57 dong nhu hien nay tang len khoang 250 ty dOng vao nam 2025 va 
dat khoang 320 t5/dong vao nam 2030. 

Nang cao ty le doanh thu to linh vvc tu van thiet ke (g6m ca nghien dru 
khoa h9c) trong tong doanh thu tang tic 45% nhu hien tai len khoang 50% vao nam 
2025 va 60% vao nam 2030. 

Nang clan tS,  le doanh thu to cac khach hang ngoai Tap down TKV trong tong 
doanh thu tang to 27% nhu hien nay len teen 35% sau nam 2030. 

- Giai dog' to nam 2031+2045: 

Nang tong doanh thu len khoang 370 t-57 clang vao nam 2035, khoang 430 tS,  
Eng vao nam 2040 va dat teen 500 t-S,  dOng vao nam 2045. 

c) Ve gici tri san xuat: 

Duy tri tOc dO tang gia tri san xuat tai thieu 6±7%/nam, trong do: 
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- Tang gia tri san xuat tir khoang 100 t-S,  d6ng nhu hi'e'n nay len 130 ty ang 

vao nam 2025 va 170 tSid6ng vao nam 2030. 

- Giai clop sau nam 2030 dat muc tieu gia tri san xuat tang tOi thi'L 5%/nam 

va trong gia tri san xuat tir linh vuc tu van thiet ke dong gop toi thieu 80% trong 
tong gia tri san 

d) Ve 191 nhutin: 
Lori nhuAn tang dLi tir 2 t5/ dZing/nam nhu hiOn nay len 3 ty ding vao nam 

2025 va 5 ty dOng vao nam 2030. Sau do tang len tir 7+10 tS,  dOng/nam. 

4) Ve co Ilk: 
CO tic tang dan vb. dat 6+8%/nam tir nam 2025, tang len 10%/nam tir nam 

2030; sau nam 2030 co tire duy tri i7 muc tot thiL 10°/o/nAm. 

3.3. Clic dinh hiromg phat trien 

3.3.1. Dinh hiring ve mO hinh to chfre quim 157 

MO hinh to chic quan 1S,  du Ging ty dugc tai co eau, tinh g9n de phu h9p 
vbri timg giai doan.: 

a) Giai doan an nam 2030: 

- On dinh to chic cac phong, ban Ca quan Cong ty, ra soat dinh 	lao 
dOng va hoan thin chile nang 	vu cac phong, ban de thuc hi41. 

- Mua lai toan bO phan.vOn gopcua cac c6 	tai Cong ty phan 
Tu van dau tu than UOng Bi de tai co cau thu g9n dau men. 

- Harp nhat Xi nghiOp Thuaw mai va chuyen giao cong ngh0 vai Xi nghiOp 
Dich vu tong hop va xay dung de tinh gon bO may, tranh trang lAp nganh nghe 
kinh doanh. 

- Thu h6i du von gop tai Cong ty cOphan Tu van Tau tu mO LucrrIg San. 

(Thai gian thuc hi'On pa hop theo cac Van ban chi clgo cilia Rip doan) 

MO hinh to chic cua COng ty giai doan sau nam 2020 xem tai so di') 02. 

b) Giai doan tir nam 2031+2045: 

MO hinh to chic quan 1S,  cua Cong ty tip tic ducrc ra soat, dinh bien, sap 
xep lai lao dOng va co cau cac phOng ban cho gon nhe, phu hop chic nang va 
nhiOm vu timg thin kk. 

3.3.2. Dinh lulling phat trien nguon nhan ltrc 

Nhan luc vira la muc tieu, vira la dOng hit va la nhan to quan trong nhat 
quyet dinh su phat trien cua Cong ty. VI v4y, dau tu phat trien nguon nhan luc có 
tri thirc toan cau trong thin dai cuOc,cach mang tong nghiesp 4.0 la uu tien hang 
dau 	Cong ty. Dinh huong phat trien nguon nhan luc: 

- Tip tic ra soat de tinh giam lao dOng, duy tri tong so lao dOng khoang tir 
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280 300 ngu&i trong giai down den nam 2030 va tang dan len khoa.ng 400 ngueci 

vao nam 2045. 

- Dam bao,s-kr can d6i 	lugng lao d6ng gitta cac khau: Ty le lao d6ng 
cua khau glen tiep va khau phuc vu, phu trg tir 40,3% nhu hien nay giam dan 
xuOng con dueri 35% vao nam 2023 va &Pad 30% to nam 2025. 

- Nang cao chit luting ngu6n nhan 	ca ve trinh d6 chuyen mon va kinh 

nghiem thgc tien. 

3.3.3. Dinh hufrng dau ttr 	s'er vat chat 

Ngoai viec mua sam mot s6 trang thikb1 thay th6 duy tri san xuat hang nam 
nhu may in, may photocopy, cac phan mem ban quyen, de tang nang 1uc san xuat 
dinh huCrng cua Cong ty la dau tu mua sam them mot so trang thiet bi nhu: 

- Dau to b6 sung cac phan m"kri thik k6‘; 

- Dau tu b6 sung may khoan trong 16; 

- Dau tu trang thi& 1)1 pheing thi nghiem phyc vu cong trinh, cong viec Cong 
ty thgc hien. 
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Chiin hrov phat trien Cong ty din nam 2030, Min nhin din nam 2045 

3.3.4. Dinh huirng phat trien san phAm 

3.3.4.1 Giai down den nam 2030 

a) Djch vu to van thiet ki 

Voi nong luc va kinh nghiem nhu da duqc phan tich, danh gia tai phin 1, 
dich vu to van thiet ke van se la san pham cot lei cua Cong ty, bao 

- Lap cac quy hoach cap quOc gia (Quy hoach tong the ye nong luqng quOc 
gia, Quy hoach tham do, khai thac, the bien va sir dung cac loci Ichoing san...); 
quy hoach xay dung vimg, quy hoach chi tiet xay dkmg cho cac dun vi thuc Tap 
clown TKV va trong nganh Than - Khoang san; 

- Khao sat, do dac dia hinh, khoan dia chit cong trinh; 

- Tu yin, thiet ke/tham tra cac ding trinh khai thac mo va the bien Ichoang sin; 

- Thiet ke/thiin tra thiet ke cac cong trinh giao thong, dien luc, hoa chit, dan 
dung, ha tang ky thuat, nong nghiep va phat then nong them; 

- Tu yin giam sat thi cong xay dung ding trinh, d4c biet giam sat thi cong 
nhimg cong trinh trong 16; 

- QLDA cac cong trinh vira va nho. 

b) Nghiin cfru khoa hoc 

Hien nay nganh Than Bang dt)i dien veri,  kho khan thach thirc, 	la dieu 
kien khai thic ngay cong kho khan (di xa va xuong sau), doi h6i phai ap dkuT cong 
nghe moi trong khai thic. Do do, thong qua hoat dOng KHCN Cling ty se nam bat 
dugc ding nghe, ley thuat tier' lien ap dung vao cac du an lam tang tinh hieu qua va 
an town trong san xuat oh Tap down; can bO cue Cong ty c6 dieu kien tiep can, h9c 
tap nhang cong nghe men cue cac nuac phat trien tren the 4i6i, tich luy duqc 
nhang kinh nghiem thuc lien trong qua trinh ap dung vao thuc to san xuat de bo trq 
cho cong tac to van, thiet ke cac du an khai thic mo ngay mot tot horn. 

Kat khac, trong giai down teri, khi nhu ciu ve.than trong nuOc tang cao, de 
giam thieu su phu thuc vao than nhap khau can trien khai xay dung moi mot so 
mo than tai be than Quang Ninh va be than Song H6ng vori dieu kien khai 

day 
khO 

khan horn nhcmg mo dang dugc.  khai thac hien nay. Vic nay doi had day manh 
cong tic nghien 	khoa h9c de xic dinh nhang cong nghe khai thic phu hop va 
co hieu qua kinh te. 

Vi vay., dinh huong den nam 2030 nghien 	KHCN van la sin pham quan 
trong hang dau dt)i v&i su phat hien cue C8ng ty. 

c) Dick vu tang hop va xay dung 

- Thucmg mai va chuyen giao cong nghe: Vori uu the la dun vi co dOi ngu 
chuyen gia ky thuat voi day du cac chuyen nganh so veri cac don vi chi chuyen 
thgc hien cong viec thucmg mai thuan thy Cong ty tiep tic tham gia cung cap cac 
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thiet bi mang tinh dac thu can phai có su hieu bit sau ve k5f thuat. Hcrn nita, viec 
lap dat, Van hanh cac thiet bi, day rchuyen cong nghe ,phvc vu khai thac, chebien 
than - khoang san do minh cung cap can tao ca h6i de ciao tao can b6 thiet ke dm 

Cong ty. 
Vi 4y, dinh htherng cho den nam 2030 Cong ty tiep tvc duy tri 11th vvc thucmg 

mai va chuyen giao ding nghe dam bao viec lam cho d6i ngil can b0 hien c6. 

- Khoan trong le: Dinh huerng den nam 2030 COng ty tip tvc duy tri va phat 
trien khoan tham do va khoan thao nuoc trong to veri giai phap: Tiep tic dAu tu thiet 
bi khoan trong le; tuyen dung bo sung can b6 kST" thuat khoan có kinh nghiem. 

3.3.4.2 Giai don tir dam 203142045 
Tiep tvc duy tri, nang cao chAt luang cac san phAm cc') the manh la tu van 

thiet ke cong trinh cong nghiep me - khoang san. Ma rOng san pham sang thik ke 
cac cong trinh cong nghiep vua va nhe, cac cong trinh xay dung dan dung 

- Trong giai clop nay cong tac khai thac than hAm to se gap rat nhieu khe 
khan do cac m6 xuong sau, tiem an nhieu nguy co mat an town nen can day manh 
phat trien khoan tham de tien tnxerc, khoan thao nuerc trong le, khoan thu hOi khi 
me... 

- Tiep tic duy tri phat trien san phAm linh vvc nghien dru khoa,h9c nhung 
di vao chieu sau, nghien ciru chi tiet qua trinh san xuat, irng dung de san pham 
nghien cdu dap img tot yeu cau phvc vu san xuat. 

Timg buck ket harp nghien ciru di del vOi gia cong co khi the tao de tao ra 
san pham co khi phvc vv trong nganh; nghien dru va san xuat vat lieu xay dung tir 
da thai, xit thai, quang duoi, tro xi nha may dien tien ten thi cong xay dung cac 
cong trinh quy m6 vira va nhe. 

3.3.5. Dinh hthng phat trier' thi trtromg 

3.3.5.1. T4p clown Cong nghi0 Than - Khoing san Viet Nam 

a) Cong nghiep than 

, 	Theo QH 403 va QH 1265 thi trong giai loan nam 2020--2030 nganh than 
dau tu xay dung rued 40 du an veri tong san luang khoang 41,6 trieu tan than/nam 
tai be than Dong Bac va \rang N6i Dia, trong do co 9 du an cai tao mer Ong veri 
cong suat thiet ke khoang 16,8 trieu tAn/nam va 31 du an dau to xay dung meri yeti 
cong suat khoang 24,6 trieu tAn/nam. Ngoai ra, theo QH 403 nganh Than dm dau 
tu xay dung maxi mot so du an khai thac than tai Be than Song HOng, than ban va 
than dia phucmg v6ri cong suat khoang 5,6 tr.t'L/nam. Theo dO tong nhu cAu von 
dAu tu cho Ca giai down nay vao khoang ten 172 ngan ty dOng, tuong throng 17,2 
ngan ty d6ng/narn. Ngoai dau tu duy tri hang nam, mot vai du an &Au tu men tai Be 
than Bong Bac moi se dugc trien khai. 

Rieng doi vai nganh cong nghiep than cua Tap clown TKV, trong giai down 
2021+2030 Tap down TKV tap trung phat trier' cac me hAm to lem, &Ong th&i lien 
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thong cac mo hrn.16, me) 10 thien thanh cac mo c6 cong su'at lan; ma rOng, hien 
dai hOa cac cang tong hop. Trong giai doan tir nam 2021+2025 vai cac du an dau 
tu du kien neu tai phy lic 02 binh quan mOi nam Tap doan dau tu xay dung nganh 
cong nghiep than tren 10,3 ngan ty dong,,trong do chi phi dau 	bi tren 5 
ngan dOng va chi phi quan du an, tu van va khac ten 1,2 ngan t57dong. 

Theo Quy hoach tong the ve nang luting qu0c gia thai IcST 2021+2030, tam 
nhin d6n nam 2050 (dg thao) thi trong giai doan to nam 2031+2045 Tap doan TKV 
cai two ma rOng va xay di,mg mai khoang 30 du an de duy to san luting than khai thac 
tir 40+45 tr.tan/nam. Do do khoi lugng cong viec tu van thiet Ice mo than trong Tap 
doan TKV Ichong suy giam. 

Ngoai ra, trong giai (loan to nam 2021 + 2024 binh quan rn61 nam Tap doan 
TKV du ki6n khoan khoang ten 37.000 met vai gia tri gan 170 ty dong. Day la thi 
tnrang tiem nang COng ty co the khai thac trong link vvc khoan trong 10. 

Nhu vay, hien nay va trong tuang lai nganh 
can 

nghiep than dm Tap doan 
TKV van la mot thi truang rOng lan cfia Cong ty, can dugc duy tri va phat trien. 

b) Ging nghiep khodng san 

Trong giai doan 2021 ± 2025, ngoai du an khai thac va tuyL quang sat 
Thach Khe, Ha Tinh du kien dugc Chinh phu cho phep tai khai dOng, Tap doan 
TKV con du kien dau tu cac du an khai thac - tuyen quang sat Lang Vinh - Lao 
Cai, khai tilde mo (long ham 16 Sin Quyen -,Lao Cai, mo (tong Lung Thang -Lao,  
Cai, khai thac dong Vi kern - Lao Cai, dat hiem Dong Phao - Lai Chau, mO thi8c sa 
khoang Nam Kep - Cao Bang, khai thac mO Titan-Zircion a Birth Thuan,...; dau tu 
ma,rOng cac dg an khai thac, san xuat alumin Tan Rai, Nhan Ca len quy mo 2,0 
tr.tan/narn vao nam 2029... Voi viec dau tu cac du an nay, trong giai doan 2021+ 
2025 binh quan mc;i nam Tap doan TKV dau tu tr8n gan 3,3 ngan tydong, trong do 
chi phi dau tu thi'et bi gan 1,7 ngan ty dOng va chi phi quan 15,  du an, tu van va 
khac ten 800 ty dong. 

Nhu vay, nganh cong nghiep khoang san ciaa Tap doan TKV la thi truang 
ma trong giai doan tai Cong ty can tharn nhap, ma rOng. 

c) Cong nghiep dien va cdc nganh cong nghiep khcic 

Trong nhang nam tot ngoai viec tip tic dau tu xay dung nha may nhiet dien Na 
Duang It, di,r an nang luting mat lieri ten ho they dien Dong Nai 5, Tap doan TKV con 
(tau tu xay dkmg mai Nha may nhiet dien Cam Pha 3. 

, Theo thong tin tir Tap doan TKV, trong giai doan tir nam 2021±2025 du 
kien chi phi dau tu xay dkrng mai binh quan hang nam ,cho nganh dien va cac 
nganh khac vao gan 2,5 ngan dong, trong do chi phi thiet bi ten 700 ty dOng va 
chi phi quan ly du an, tu van va khac gan 500 tS,  &Ong. 

Vi vay, dinh huang d6n nam 2045 Cong ty ma rOng khai thac viec lam tir 
cac nganh nay de nang cao t5/ tong doanh thu ngoai than. 
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Danh myc cac du an clelu tu- (bao gam cong nghiep than, cong nghiep khoang 
san va tong nghiep 	cila Tap (loan Cong nghiep Than — Khocing san Viet Nam giai 
clogn tie nam 2021+ 2025 Cong ty du kien tham gia to van thiet ke neu tai phy lyc 02. 

3.3.5.2. Ngoai Tip doin Cong nghib Than — Khoing san V* Nam 

a) Cong nghiep than 

Ngoai Tap doan Cong nghiep Than - Khoang san Viet Nam don vi san xuat 
va kinh doanh than lan trong Ca nuac IA Tong Cong ty DOng Bac trgc thuOc BO 
QuOc pheng. Moi nam don vi nay san xuat khoang 4+5 tr.tan than. Theo QH 403 
trong giai doan sau nam 2020, ngoai viec dau to cai tao mar rOng mot so mo hien 
co Tong COng ty Dong Bac con dau tu xay dung mai mot so mo nhu: Dv. an dau tu 
nang cOng suat ma Nam Trang Bach vai cong suat 1,5 tr.tAn/nam, dg an khai that 
ham 16 mar rOng nang cong,  suat m6 Khe Chuoi - HO Thien voi cong suat 0,5 
trAdninam, du an khai that ham 16 mO Bao Dai I vai cong sudt 2,0 tr.tAn/nam... Do 
do, vai viec dau tu khai that triet de thi truong nay, mOi nam có the dem lai doanh 
thu cho Cong ty tir 10+20 ty gong trong giai doan den nam 2025 va 20-40 ty gong 
trong giai doan 2026+2030. 

Theo Quy hoach tong the ve nang lugng quac gia than kSi.  2021+2030, tam 
nhin den nam 2050 (dg thao) thi trong giai doan to nam 2031+2045 cac don vi 
ngoai Tap doan TKV cai tao ma rOng va xay dung magi 03 du an de duy tri san lugng 
than khai that khoang 5 trAdn/nam. Do do khoi lugng cOng viec tu van thiet ke xay 
dung cac mo than ngoai Tap doan TKV van dugc duy tri nhu hien nay. 

Vi vay, dinh huang an narn. 2045 Cong ty tip tkrc giu vung thi truarng TOng 
cong ty Bong Bac va mar rOng thi trueng mot so don vi khac. 

b) Cong nghiep khodng san 

Khoang san co nhieu loai va phan bo rOng tren pham vi town queic.,  Theo 
dinh huang ve phat trien khoang san nuac to can khai that va the hien nhieu loai 
khoang san phut vu nhu cau trong nua c va xuat khau. Day se.  la thi truarng cong 
viec tu van thiet ke rat rOng lam Cong ty can huang tai. 

c) Cong nghiep dien 

Theo bao cao cda Vien nang lugng, sau khi ra sok tinh hinh thgc hien Quy 
hoach phat trien dien Igc quoc gia giai dean 2011-2020 cc') xet den nam 2030 dieu 
chinh dugc phe duyet theo Quyet dinh so 428/QD-TTg ngay 18/3/2016 (g9i la QH 
dien 7 dieu chinh) trong danh mvc dg an dau tu den nam 2030 co 7 dg an nhiet 
dien than (ngoai 3 nha may do Tap loan TKV lam,  chil dau tu) v&i cong suat 
10.100 MW hien nay clang trong qua truth chudn bi dau to va 12 dg nhiet dien 
than vai cong suat 15.840,  MW chua the (hoac khOng the) trien khai. Vai khOi 
lugng cOng viec tu van thiet Ice 07 dg an nhiet dien than trong giai doan chuan bi 
dau tu co the not day la thi truarng rat ion ma COng ty can phai tham nhap. Tuy 
nhien de chiem linh thi tnrarng nay can nang cao nang lgc cua dOi ngil can bO tu 
van thiet ke dien. 
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Ngoai ra, trong theri gian tai, Cling ty can tiep tuc duy tri va phat buy m6i 
quan vori cac C8ng ty Dien luc dm cac tinh ma Cong ty da c6 thucmg hieu va uy tin 
nhu tinh Hoa Binh, Thai Nguyen, Bac Can... de tim kiem viec 

3.3.6. Dinh huirng ho tac va hqi nh(ip quOc to 

Cong tic quan he va hqptic qu6c t6 cua Cong ty da Iche% ngimg phat trien va 
ma rung v6ri nhieu nu& tree the giai, mang lai nhieu lqiich thiet thus cho cac can b6 

thiet ke ye nang cao trinh d6, Iden thirc, nghiep 	
, 

thiet ngoai ngix, kinh nghiem lam 
viec cling nhu d6i moi tu duy trong cong tic tu van thiet ke. Hang tram can b6 thiet ke 

cua COng ty &a' dugc tiep can vii id& thirc khoa h9c ky thual lien lien cita the gioi, tiep 
thu dugc kinh nghiem boat d'6ng trong ding tic tu van thiet ke nganh Than dm nuac 
ngoai; dugc than quan, thuc tap, nghien ciru truc tiep br nuac ngoai va mang ket qua ye 
ap dung thanh cong trong dieu kin Viet Nam. 

* Giai dogn fru* nam 1990: Chu yeu la hgp tac va quan he van cac nuac 
trong Ichoi XHCN nhu: 

- \Teri Lien XO trong cong tic thiet ke - thi ding mO Vang Danh, UOng 
Thucmg, Wing Ducrng, Khe Tam, Mao Khe, Ha Tu, Nui Beo, Cao San, Na Duong, 
Ntia may sira chita co kill Cam Pha, Nha may Ca khi Trung tam Cam Pha, Lap 
Tong so 6 phat trien than Viet Nam, v.v. 

- Veri Trung Qu6c (truck nam 1979): Tu van thiet ke thi cong m6 Mao Khe. 

- V6ri Ba Lan: Tu van thiet ke nha may tuyen than Um Ong II, mo than Yen Tit 

* Giai dogn sau nam 1990: Hgp tac v6ri JCOAL, JATEX cua Nhat Ban; 
Vien thiet Ice Nam Kinh - Trung Quoc trong viec thiet ke gieng dimg mo Ha Lam; 
KuzbassGiprosacht - LB Nga trong viec thiet ke gieng dung me Mao Khe. 

Dinh hirong phcit trien ctjn nam 2030, tam nhin cl‘n nam 2045: COng ty tiep 
tuc hgp tac vori cac don vi nghien cfru thiet ke nuerc ngoai nhu Trung QuOc, Ba 
Lan, Nga, v.v... de tu van thiet ke cac m6 than va quang ham 16 & muc sau, clang 
theri ap dung cac cong nghe lien b6 khoa hgc man vao san xuat. 

3.3.7. We ho#ch san xuat kinh doanh giai do#n tir nam 2020+2025 

Can cir vao Quy hoach phat trien nganh Than den nam 2020, c6 xet trien 
vgng,  den nam 2030 (Dieu chinh) da dugc Thu twang Chinh phi! phe duye:,t tai 

Quyet dinh so 403/QD -TTg ngay 14/3/2016 va Quy hoach dieu chinh mgt so not 
dung dugc phe duyet tai Quyet dinh so 1265/QD-TTg ngay 24/8/2017; 

Can cir vao ke hoach dau tu xay dung nam 2020, du kien ke hoach du tu 
xay dung 5 nam giai doan tir nam 2021÷ 2025 dm Tap doan TKV; 

Can cir vao ke hoach dau tu xay dung cua mOt so don vi khai thac, the bien 
khoang san cua mot so don vi ngoai Tap down TKV; 

Can cir vao nang lvc va kinh nghi@n cua Citing ty. 

C8ng ty xay Ong ke hoach san xuat kinh doanh Tam 2020 va ke hoach 5 
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nam tir nam 20214 2025. 1\40t s6 chi tieu chu yeu k'e hoach san xt.at kinh doanh 
nam 2020 va ke hoach 5 nam to nam 2021 ÷ 2025 ducfc neu tai bang sau: 

Bang 09. MOt so chi tieu chti )4u ke hoach nam 2020 va giai don 2021+2025 

TT Chi tieu DVT 202
0 

Ke ho#ch 5 nam 
Mm 
2021 

Mm 
2022 

Nam 
2023 

Nam 
2024 

Mm 
2025 

1 Doanh thu TS,  d 200 208 216 226 238 251 
Toc dO gia tang % 101 104 104 105 105 105 

1.1 
Tv vanthiet ke 
(gom ca NCKH) 

TS/ d 90 94 101 108 116 124 

Toc clO gia tang % 105 104 107 107 107 107 
T.) trong % 45 45 47 48 49 50 

1.1.1 'Op loan TKV TS/ d 86 89 93 96 100 106 
- Tu van thiet ice /9 77 79 82 84 88 94 
- NCKH ,, 9 10 11 12 12 12 

1.1.2 Ngoai Tap doan TKV „ 4 5 8 12 16 18 
1.2 Dich vu TH va XD TS,  d 109 113 114 116 122 125 

roc c16 gia tang % 99 104 101 102 103 104 
1.2.1 Thuang mai 102 105 106 108 110 112 

Tap doan TKV TS7d 51 53 53 54 55 56 
Ngodi Tap doan TKV „ 51 53 53 54 55 56 

1.2.2 Khoan trong lo (TKV) 7/ 8 8 10 13 14 14 
1.3 Doanh thu TC & khac 19 1 1 1 2 2 2 
2 Gia tri sin xuAt ,, 100 104 111 117 125 133 

Toc 46 gia ,tan % 106 104 106 106 107 106 
2.1 'fir van thiet ke 11 80 84 90 96 103 110 

Tji trong % 80 80 81 82 82 83 
2.2 Dich vu TH va XD 93 20 21 21 21 22 23 
3 ,4'i nhu(in 51 2,0 2,0 2,5 2,8 3,0 3,0 

roc clO gia tang % 85 100 125 112 107 100 
4 Co ta.c % 3 4 4÷6 4+6 4+6 6÷8 
5 Lao d'Ong, lien lwang 

Lao Ong binh quail Nguoi 290 290 295 308 315 315 
Thu nh'ap b/q /ngutri-thong Tr.d 10,6 11,5 12,3 13,1 14,1 15,4 
Toc c16 gia tang % 116 109 107 106 108 109 
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With 8. Ca cAu doanh thu to van thiet ke theo thi trugng nam 2025 

3.4. Cfic giai phip thirc hien 

3.4.1. Cfic gifii phip ve qufin tri doanh nghib 

a) Ging lac xay dung va quan 1y van ban quy dinh, quy phom not VO: 

- ThIrc hien dung va nghiem tuc cac quy dinh ve trinh ty, thu tic xay Ong, 
ban hanh van ban theo quy che cila Tap down TKV, Cong ty va lug phap hien hanh. 

- Ra soat, he thOng hoa cac van ban QPNB dinh kS,  hang nam theo ke hoach 
nham sira doi, bO sung, bai bo hoac ban hanh mori kip theri; phu hgp nhu cau,thi 
tru6ng va tinh hinh thvc to hoat &Ong 	COng ty; dam bao tinh hgp nhat, thOng 
nhat va dong b'O cua QPNB, tao hanh lang phap ly quan trong trong ding tac quan 
ly dieu hanh va hog dOng san xuat kinh doanh. 

- Kien toan doi ngia thkrc hien cong,tac phap ch6 theo huong chuyen nghiep, dap 
img chuyen mon, nang l‘rc, trinh dO va chat lugng phu hgp von yeu cau .cong viec. 

b) Cong ttic quan tai chink, ki fem soot chi phi, quan tri rai ro: 

- Thutmg xuyen b6 sung , hoan thin quy che van tri chi phi, quy ch6 quan 
ly khoan chi phi va phan phoi tien luang, thu nhap de phi' hip von dieu kien timg 
thei kSP, hach toan ke toan, theo doi thu chi cho timg cong trinh, cong viec. 

- Cimg co, tang cueing vai tro, hieu luc va hieu qua ciia he thOng kiem soat 
not bo Cong ty, bao g6m: Ban Kiem soat, Kiem toan not bO va bO phan Phap che. 

- Thi6t lap he thong ca ch6 nhan clang, danh gia, pheng ngira, xir 1S,  rui ro 
trong kinh doanh. 

- 1Joi m&i cong cu quan 1ST s6 von viec sir dung nhiing phAn mem quan tri 
doanh nghiep, tao kha nang do luimg, phan tich va trich xuat cac bap cao can thiet 
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phuc vu ding tic hoach dinh chitin lugc, quan tri raj ro tai doanh nghiep. 

- Tan dung thi da cong nghe thOng tin khi trao doi, cap tai lieu qua thu dien 
tit (email) hoac cac hinh thirc cong nghe thong tin khac de giam thOi gian, chi phi 
di lai, ning cao nang su'at lao &Ong, giam chi phi tiep khich, h0i nghi va cac khoan 
chi phi khac. 

- Lap k'e hoach can dOi dung tien cho tang thang, quy, nam de dinh huemg va 
lam viec vdri cac to chirc tin dung tai trg von, can doi clang tien phuc vu san xuat 
kinh doanh. 

- Doi vdri rinh vuc thuang mai ldem soat chat the phuong an kinh doanh, dac 
biet cac chi tieu ye tSr,gia, lai suat tien vay, thOi han vay va cac khoan chi phi khac
trudrc khi tham gia dau thau va ky ket hgp dling tranh rui ro ve tS, gia va ket qua 
kinh doanh. 

3.4.2. Clic giii phap ve phat trien nguOn nhan Ityc 

- Xay dung ice hoach phat trien ngulm nhan lvc dai han ten co sä dinh huOng 
chitin lugc phat trien Cong ty theo tang giai doan, pha hgp vdri nhu cAu thi truing. 

- Xay dung cac van ban quy pham quan ly not bo ve cac linh vvc: nhan sv, 
lao long, tien luang, tuyen dung,... 	h9p quy climb  phap luat chien lugc phat 
trien ngutm nhan lac dm Tap doan TKV va caa Cong ty. 

- Xay dung va ap dung cong cu KPI trong viec danh gia hieu qua ding viec 
lam co so tra Luang cho nguai lao dOng. 

- Ra soat, tinh giam hoac dao tao Lai so lao dOng dal du caa mot so chuyen 
nganh nhu kinh te, QTDN, tin h9c,... tai cac phi:mg nghiep vu de thuyen chuyen 
sang khu vac lao &Ong truc tiep. 

- Can dOi, thuyen chuyen mot cach linh hoat lao dOnp gitta cac phang, ban 
va giira co quan Cong ty va cac xi nghiep thy thuOc vio khoi lugng cong viec caa 
timg don vi trong tang thai lcSf. Vi du thuyen chuyen lao &Ong chuyen nganh khai 
that m6 gitia phong ham to va *mg 10 tien, lao dOng chuyen nganh co dien gift 
phang ca tuyen va phang dien. 

- Tuyen dung bO sung can bo cho cac nganh nghe can thieu, con yeu nhu cap 
thoit nuac, ca dien ma, phang chay chfra chay,... Ngoai ra, hang nam can tuyen 
dung khoang tir 10+15 nguai de chthin bi thay the cho so lugng can b0 nghi che 
de), nghi viec hoac thuyen chuyen cling tac. 

+ Tieu chi tuyen dung: tru tien tuyen dung can b0 to van da co kinh. nghiem 
thvc tien tai cac dan vi san xuat. DOi yeti nhimg nguoi men tot nghiep dai hoc phai 
dat loci kha, gioi, xuat sac; dOi von nhang nguOi da qua dao tao phai c6 kinh 
nghiem thvc to dimg nganh nghe to 03 nam tro len. 

+ Ngutm tuyen dung: Cac ca sar dao tao trong nuik va ngoai nudrc; ngu6n 
nhan lac c6 kinh nghiem tai cac cong ty khai that the bien than, khoang san va cac 
dan vi khac. 

- Dao tao na'ng cao trinh dO chuyen mon, nghiep vu, kinh nghiem thvc to 
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bang cac hinh thirc dao tao va ngu6n kinh phi sau: 
+ Hinh thirc dao tao: 

(i) Cu di dao tao nang cao trinh dO thac sy, tien sy a trong va ngoai nuOc; 

(ii) Dao tao kinh nghiem thirc tien cho,  can bO chua kinh qua thirc te san 
xuat bang viec phoi hcrp yen cac dcm vi san xuat ky them thuan dao tao nhan lvc; 
dao tao nang cao kinh nghiem bang viec cir can bO sang thirc tap tai cac chirc tu 
van thiet ke me cr ngoai nurk (tu nghiep sinh). 

+ NguOn kinh phi: QuST dao tao nghien cuu khoa hoc cua Cong ty va nguOn 
kinh phi ho tra caa Tap doan TKV. 

3.4.3. Cac giii phip nang cao chat ltrpg san pham to van thiet ke 

De nang cao chat lugng san pham tu van thiet ke va dap img yeu cau ve lien 
dO cUa khach hang can dp dung cac giai phap cu the sau: 

- Cai tien phuong phap trien khai cac du an, trong do thirc hien nghiem tuc 
viec thong qua dinh hung va cac giai phap cong nghe cua de an truOc khi triers 
khai clang bO cac bO mon lien quan. 

- Thief lap lai cac quy trinh ve,thvc hien 
de 

nhu kiem tra chat lugng san 

pham. Tang cuarng khau kiem tra chat lugng de an thong qua viec hoan then va 
don gian hoa cac quy trinh de ap dung c6 hieu qua he thong quan lY chat lugng 
theo ISO. 

- Day manh cong tac hqp tac quPc te, ap dung tien be) khoa hgc cong nghe. 

- Day manh cong tac nghien dru khoa hpc, ket hgp nghien cuu va thirc hien , 
thiet de bO trg cho nhau. 

- Dau,tir va dp dung cac phan mem chuyen nganh tien tien trong thiet ke de 
nang cao chat lugng san pham va tang nang suat lao d9ng. 

- Dieu chuyen cong viec mot cach linh hoat gala Cong ty va cac cac xi 
nghiep va gifra cac xi nghiep. 

3.4.5. Cac giai phi') ve phat trien thi trtrerng 

- Dieu tra nghien cuu thi truarng thong qua ke hoach dau tu xay dung va ke 
hoach san xuat hang nam, 5 nam ciaa khach hang va quy hoach nganh; 

- To chirc cac dgt tie) xuc khach hang; 

- Phan cong can bO phu trach tim kiem viec theo timg thi trueng; 

- Khuyen Ichich can bO tim kiem viec lam veri nhieu hinh thirc. 

3.4.4. Cac giai phap ve luyp tac quiic to 

- Lien danh hoac lam nha than phu cho cac nha than qu6c te" thirc hien cac gOi than tu 

van thiet Ice; 

- Gui can bO sang cac don vi tuvar' ithietke nuOc ngoai dueyi hinh thirc to nghiep sinh; 

- Cung co v'e mat nhans 	claa b9 phan hap tac quPF te;"tang cuerng tim kiem, cap 

nhat cac thong tin ye cong nghe khai thic mo tien tien tin the gien. 
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Phan 4 
TO CH1J'C THIJC HieN 

4.1. TO chtic thip hign 

1. "Chien lugc phat trien Cong ty den nam 2030" la chien lugc khung có 
tinh dinh huong, cac muc tieu ca cAu san phAm, dich vu va san lugng có the thay 

thuc vao cac dieu kien lien quan. Vi vay trong qua trinh thuc hien can 
thiet phai cap nhat, dieu chinh cho phu h9p. 

2. Can dr Chien lucre nay cac xi nghiep truc thuc xay dung ke hoach phat 
trien cua dun vi cho 	hap, vira dam bao tinh dinh huang thong nhAt, 	phat 
huy cao di) tiem nang, not luc cua minh va phat huy mot each có hieu qua su phoi 
hqp giika Ca quan Cong ty va cac xi nghiep true thuc trong ke hoach san xtiAt 
kinh doanh dai han va hang nam. 

3. Phong Ke hoach Cong,  ty la dun vi chi" tri, cac phong ban kliac phtn h9p 
xay dung cac giai phap cu the de thuc hien Chien lugc trong pham vi hoatAng 
cua ,minh, dtmg th&i dinh 1(5,  cap 'that, bac) cao Cong ty 	dieu chinh, bO sung 
Chien lugc khi can. 

4.2. Kien nghi 
thkrc hien Chitn lugc, Cong ty kien nghii Tap down Cling nghiep Than — 

Khoang san Viet Nam cac n'Oi dung sau: 

1. Thong qua "Chien rage phat trien Cong ty den nam 2030, tam nhin den 
nam 2045" de lam ca so. cho Cong ty to chirc trien khai thuc hien. 

2. Tiep tuc quan tam va tao dieu kien de C8ng ty,  co them viec lam tron4 cac 
linh vuc to van thiet ke yen viec chi dao cac don vi day nhanh cong tae chu'an bi 
dau to cac .du an nganh than, cac du an khoang san, dac bit day nhanh cong tae 
khoan va ton hg, tai 	dia. chat nham cung cap du tai lieu cu sir phuc vu cong 
tac to van thiet ke. 

3. Quan tam chi dao va at hang van Cong ty trong ding tac nghien cuu khoa 
hoc de Cling ty có nhieu cong trinh nghien ciru, img dung phuc vu sin.xuat kink 

doanh 	Tap down, den thin biS 	va nang cao chat lucmg san pham to van 
thiet ke. 

4. Tao dieu kien, gia.o them viec lam cho Cong ty trong lTuih vuc khao sat, 
tfac dia nhu: Do ye khoi 1u9ng mo, quan tic dich cling, do va thanh lap lui5ri 
khOng che, do va thanh lap ban dtodia hinh, khoan trong 145...V1 Cong ty có dOi ngu 
ley thuat co du nang luc va kinh nghiem va del trang thiet bi thuc hien cong tic nay. 

5. 118 trq COng ty kinh phi dio tao ca trong nu& va dao tao ey nuerc ngoai de 
Cong ty co dOi ngil can bi) du nang luc, kinh nghi'em thuc hien cong tac ttr van 
thiet 
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Phu Itic 01. Danh nity cac ding trinh tieu bieu COng ty va clang thkrc hien trong 

TT 

__ 

Ten ding trinh/du.  an  

_ __.__ _ 	, 

Chii du. an  
Ong 
suit 

(tr.t/n) 

NOi dung 
cong viec 

Ghi chit 

A  14P DOAN TKV 
I  CONG NGIDtP THAN 

I.1.  La, p Quy hoach phat trien nganh, yang than Quyk dinh phe duyet 

1 
T6ng so do ,phat trien nganh Than 
Viet Nam den nam 2000 va di; bao 
den nam 2010 

BO Nang 
luong 

QD s6 98/TTg 
20/01/1995 

ngay 

2 
Qui hooch phat trien nganh Than 
Viet Nam giai loan 2003-2010 có 
xet trien v9ng den nam2020 

.  
nghiep 

Bo Cong QD so 20/2003/QD -TTg 
ngay 29/1/2003 

3 
Quy hoach phat trien nganh Than 
den nam 2020, có xet trien v9ng 
den nam 2030 

BO Cong 
Thucmg 

QD so 60/QD-TTg ngay 
09/01/2012  

4 
Quy hooch phat trien nganh Than 
den nam 2020, co xet trien v9ng 
den nam 2030 (Dieu chink) 

Bo Clang 
Thucrng 

QD s6 403/QD -Trg 
ngay 14/3/2016 & QD so 

1265/QD-TTg ngay 
24/8/2017 

5 

Quy hooch tham d6, khai,  thac va 
the bin va sir dung than clang bang 
Song Hong den nam 2020, dinh 
	 huang d6ri Tian 2030. 

BO COng 
Tlaucmg 

‘ 
' 

Quy hooch tham do, khai thac, ch' 
bie'n va sir dung than bim tren phom 
vi ca nuOc den nam 2020, tam nhin 
dri nam 2030 

BO Cong 
Thucmg 

Ph'e duyet 
1245/QD-BCT 

04/02/2015 

tai QD s6 
ngay 

1.2  Lap quy hoach xay dung 

1 
QH 1/500 HT van chuyen than lir 
nm tuy6'n than Khe Chain- kho G9 
- TT nhiet dien M Ducmg 

COng ty Kho 
van & cang 
Cam Pha 

2012 

2 
QH chi tiet sir dung dat DADT xay 
dung cong trinh cai too m& rOng mo 
Cao San 

cong  ty CP 

than Cao Son 
2012 

3 van 

QH phan khu, QH chi tiet DA cum 
cang va luong tau vao cum cang 
Wing Ducmg - Khe Day - Cty Kho 
	 van & Cang din Pha 

Cong ty Kho 
& cang 

c,1 	phi 

2012 

4  

' 

QH sir dung dat den nam 2020, 1c6 
hooch sir dung dat (2011-2015) dm 
Vinacomin tren dia ban thanh ph6 

 	Cam Pha tinh Qua.ng Ninh 

Tap down 
TKV 

2013 

5 QH chi tiet ty le 1/500 cang DiLi. Cong ty Kho 2014 
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TT Ten cong trinh/du an Chit du an 
Cong 

- 
suet 

(tr.tln) 

Ncli 	d ungd 
cong viec 

Ghi chti 

	Cong van Da Bac 

6 

	2030 

Quy hoach chi tiet he: th6ng, cung 
cap din phvc vv cho san xuat ciia • 
TKV yang Quang Ninh den nam 
2020 co xet trien vcmg den nam 

Tap loan 
TKV 

2016 

7 

Quy hoach chung XD ty le 1/10000 
yang thanUong Bi - Dong Trieu 
•  den nam 2020, c6 xet trien v9ng 
	den nam 2030 

Tap down 
TKV 

2017 

8 
Quy hoach xay dung t, 1 	1/10000 
vimg than Cam Pha den nam 2020, 
	c6 xet trien vong den nam 2030 

Tan doan 
TKV 

2017 

9 
Quy hoach xay dung 5/ le 1/10000 
yang than Han Gai den nam 2020, 
	c6 xet trien vong den nam 2030 

Tan doan 
i..Kv 2017 

10 

Quy hoach tong mat bang sir dung 
dAt he th6ng dau tu xd thiet bi, 114 
tang phvc vv tiep nhan than tir ma 
D6ng Vong den Nha may tuyen 
	 than Vang Danh 

Cong ty CP 
than Vang 

Danh 

2018 

11 
Quy hoach ding the mat bang san 
cong nghiep m6 than Vang Danh - 
	 Cty than Vang Danh 

Cong ty CP 
than Vang 

Danh 

2019 

12 

Quy hoach chi tiet xay dvng ty le 
1/500 Dv an He th6ng bang tai than 
td Kho G9 di tang H6a Chat-Mong 
Ducrng (thuOc cum tang Mong 
	 Duong - Khe Day) 

Cong ty Kho 
van & tang 
Cam Pha 

2019 

1.3 
Tir yin thiet lie (TVTK) cac du an khai that 
	 ham lo 

1 
DADT khai that ham' 	to xu6ng sau 
duoi mirc -150 m6 than Mao Khe 

COng ty than 
Mao Khe 

2,0  FS,E 
2010, 2014, 
gieng ding 

2 
Dv an dau tu xay d\mg cong trinh 
Khai that phan to gieng mO than 
	 Nam Mau - COng ty than Uong Bi  

Cong   t than 
Nam 

Y 
Mau 

2,5 FS, E 2005, 2008 

3 
DADT khai tilde phan to gieng khu 
Canh Ga- ma than Vang Danh - 
COng ty than Vang Danh 

Cong ty than 
Vang Danh 

1,5 FS, E 2005, 2007 

4 

Dv an du tu xay dung cong trinh 
Khai that phan to gieng mirc±0 ÷- 
175 khu Vang Danh-mo than Vang 

 	Danh - Cong ty than Vang Danh 

Cong ty than 
Vang Danh 

1,5 FS, E 2007, 2010 

5 Dv an dau tu xay dung cong trinh: 
MO rOng nang cong suet khu Trang 

Cong ty than 
Uong Bi 

1,2 FS, E 2008, 2016 
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TT Ten cong trinh/dy• in hChil du an 
COng 
suet 

(tr.t/n) 

- N
co

,.,y
n
i
g
d
v
u
i
n?g

c 
G i chti 

Khe va Hang Thai (Mo Trang 
Bach)- Citing ty than Uong Bi-TKV. 

6 
Dv an dau tu xay dung cong trinh 
Khai thac phan dueri mdc -50 Cong 
ty than Ha Lam. 

Cong ty CP 
than Ha Lam 

2,4 FS 
2005, gi6ng 

ddng 

7 

Dv an dau tu xay dung cong trinh: 
Khai tilde xtiong xau dueri mix-75 
m6 than Binh Minh (Thanh Cong) 
Cong ty than Hon Gai 

COng ty than 
Han Gai 

1,0 FS, E 2009, 2012 

8 

• 
DADT khai thac ham to phan ma 
rang mo Suoi Lai (giai downI) • FS, Cong ty than 

Hon Gai 
0,7 

 E 2013, 2015 

9 
DADT khai thac ham to phan ma 
rang ma Ha Rang 

C6ng ty than 
Ha. Long 

0,9  FS 
2014, gie'ng 

dig 

10 

Dv an dau to xay clang cong trinh: 
Khai thac xuong sau dueri -50 mo 
than Nga Hai - COng ty than Quang 
Hanh 

C6ng ty than 
Quang Hanh 

1,5  FS, E 2007, 2008 

11 

Dv an crAu tu xay dung cong trinh: 
Khai thac ham 16 xu6ng sau dueri 
mirc -35 khu La Tri- Cong ty than 
Th6ng Nhat-TKV 

Cong ty than 
ThOng NhAt 

2,0 FS, E 2008, 2012 

12 
Dv an dau tu xay clung cong trinh 
khai thac ma than Khe Cham 

COng ty than 
Khe Cham 

1,0 FS, E 2006, 

13 DADT xay dung cong trinh khai 
thac mo than Khe Cham III 

Cong ty than 
Khe Charn 

2,5  FS, E 2006, 2010 

14 
DADT ding trinh khai tilde giai 
doan II ma than MOng Duang - 
Cong ty than Mong Ducrng 

Cong ty than 
mong Duang  1,5 FS, E 2006, 2007 

15 
DADT Khai thac phan to gi6ng mo 
than Khe Tam - Cong ty than FS, 
Ducmg Huy 

than Cong ty 
Huy Ducmg  

2,5 E 2006, 2008 

16 
Dv an dau tu xay dung cong trinh: 
Khai thac ham la ma than Khanh 
	 Hoa- Cong ty than Khanh Hoa 

TCT CN 
Viet Ba • c 

0,6 FS 2008 

1.4 TVTK cac du an khai thick'', thien 

1 
DADT xay dung ,cong trinh mer 
rang nang cong ,suat 3,5 tr.tan/nam 
- Cong ty Co phan than Niii Beo 

Cong ty Cp 
than Nin Beo 

3,5 FS 2006 

2 
DADT xay dung cong tint.' cai t4o ma 
than Dec Nai- Cong ty CO phan than 
Deo Nai 

Cong ty CP 
than Deo Nai 

2,5 FS, E 2008, 2009 

3 
DADT xay dung cong trinh cai tao 
mer rang nang san xuat m6 than Coc 
Sau -Cong ty Co phan than ON Sau 

Cong ty CP 
r, 	

Sall 
 

than k.,9C  
3,6 FS, E 2008, 2009 

Cong ty co phan Tit van clau to mo va ding nghiep - Vinacomin 
	 52 

• 



Chiin hew pheit triern Cong ty din nam 2030, tam nhin d"An ncim 2045 

TT Ten cong trintrinh/du an Chi du,  an 
Cone 
suat 

 - 

(tr.t/n) 

N i dung 
cong vice 

Ghi chit 

4 
DADT xay dung ding trinh cai tao 
ma r6ng san xuat kinh doanh Cong 
ty than Cao San 

COng ty CP 
than Cao San 

5,0 FS, E 2008, 2010 

5 

DADT xay di.mg cong trinh cai tao 
ma rang cong suat mo than Tay 
Nam Da Mai- Cong ty CP than Tay 
Nam Da Mai 

Cong ty CP 
than Tay  

Nam Da Mai 

1,0 FS 2008 

6 

DADT xay dung cong trinh khai 
that mo than Khe Cham II (16 
thien) - Cong ty CP than Tay Nam 

Cong ty CP 
than Ta,,, 

Nam Dd  ‘iai  
3,0 FS 2009 

	Da Mai, 

7 
DADT xay dung cong trinh ma 
r6ng nang cao san luang m6 than 
	Khanh Hea 

1 
Tong ding ty 

Viet Bac 

0,8 
FS 2012 

8 
Du an khai thac 1.6 thien khu WAc 
	Bang Danh 

Cong ty CP 
than Ha Tu 

3,3 FS, E 2014, 2018 

1.5  TVTK cfic du an nha may tuyen 

1 
Dv an dau to xay dung cong trinh 
Nha may sang tuyen than Khe 
	 Chain 

Tap Joan 
TKV 

6,0 FS, E 2007, 2010 

2 
DADT xay dung cong trinh Nha 
may sang tuyen than Vang Danh 2 
	 - COng ty CP than Vang Danh 

Cong ty CP 
than Vang 

Danh 
2,0 FS, EPC 2007, 2014 

3 
DA trung tarn the bin va kho than 
tap trung vimg HOn Gai 

COng ty tuyen than 

Hon Gai 
2,5 FS 2017 

4 
DADT cai tao d6ng b6 hoa day 
chuyen thiet bi Nha may tuyen than 
	 Cira Ong 

Cong ty 
tuye'n than 
Cira Ong 

E 2007 

5 
DA xir 1. ,  bun nuac NM tuyen Cira 
- 
Ong - giai loan 2 

Cong ty 
tuy6n  than 

Cira Ong 
EPC 2012 

1.6 Tir vin giam sat thi cong 

1 

Giam sat thi ding xay ,dvng mot s6 
duang lo san ga day gieng, lo xuyen 
via dat bang tai mix-300 va LXV 
at ray mire -290 thu6c DA khai tilde 
	 phin &Jai mdc -50 ma than Ha LAm 

con, t,, CP 
than  1Vilin  2011 

2 
Giam sat thi cong xay dung ding 
trinh 	Dau to duy tri san xuat khai 
	 tilde hAm lo khu DOng Trill Bach 

Cong ty than 
D6ng V8ng 

 

2010 

3 

Giam sat thi cong XD va lap at TB 
thu6c DADT xay dung cling trinh 
tram xir 1 ,  ntrov thai mo Vang Danh 
gd II 

Cong ty CP 
than  van_

6 Danh   
2014 
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TT Ten ding trinh/du an Chit thy an 
Cong 
suet 

(tr.t/n) 

— Ni
: Ghi chti 

4  

Giam sat thi cong xay dung than 
gieng ding chinh, phi; cac clithng 16 
tip giap, san 4a rnir -400; cung cap 
lap dq't N thong cot gieng, duZYng 
•   'Ong, duong cap ky thua:t dia gieng 
ding chinh, phi. ThuOc DA: Khai 
thac hAin 16 dtrOi mix -150 — mo 
Mao Khe 

Cong ty than 
Mao Khe 

2016 

Giam sat thi cong lap &at thi6t bi, 
thap gi.Lig va trang thiet bi cot gi6ng 
thuOc du an: Khai thac phan &raj 
mix -50 m6 than Ha Lam 

52010 
Cong ty CP 

than Ha LAm 

6 

Tii van GSTC XD 1'4 da't thi6t bi 
TBA 110/6 kV thuOc du an khai tilde 

• phan &raj. -50 mo than Ha Lam - 
Cong ty than Ha Lim 

C8ng ty CP 
than Ha LAm 

2013 

7 

Giam sat thi cong mot so throng 16 
XDCB (Ichoi lugng can lai thuOc 
DADT khai thac phan duoi mire -50 
m6 than Ha LArn , 

Cong ty CP 
than Ha Lam 

2014 

8 

Giam sat thi cong lap clat va van 
hanh thi6t bi 16 chg CGH dOng bO 

phan dir6i mire -50 m6 than Ha Lam
, 

((lieu chinh) 

11-1.14 via 11 	thuOc DA DTKT 2015 
Cong ty CP 

than Ha Lam 

9 

Giam sat thi cong 1..p clqt thik bi 16 
chg CGH dong bO 16 chg 7-2 via, 7 

duoi mire -50 mo than Ha Lam — 
Cong ty than Ha LAm (diL chinh) 

thuOc DA: Dau to khai thac phn 2016 
Con g ty CP 

than Ha Lam  

10 

Giam sat xay clung, lap ciq't thi,et bi 
gOi thau so 16 thuOc du an DAu to 
xay dung cong trinh khai thac ham 16 
m6 than Niii beo 

Cong ty CP 
than Mi. Beo 2015 

11 

Giam sat thi cong xay dung gieng 
&mg chinh, gieng ding phv +35/-
500, cac duang 16 tiep giap, khan 
chuyen tai mire -350 va cac cong 
trinh thi cong xay dung giai don I, 
DA khai thac hani 16 mo Khe Charn 
II, IV 

Gang 
ty  th

an 
Ha Long 2013 

II CONG NGHItP KHOANG SAN 

1 
DADT xay dung cong trinh khai thac 18 
thien me/ rOng va nang cong suet lchu 
mo-tuyen Dong Sin Quyen Lao Cai 

TCT Khoang 
san ,  2 2 

FS 2007 
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Chiin luvc phat trien Cong ty den neim 2030, tam nhin din nam 2045 

TT Ten cling trinh/dkr an hChil thy an 
Cong 
suat 

(tr.t/n) 

N
co

..,0
n
i
g
d
vl
u.1;g

c 
G i chti 

2 DADT Khai thac ma Bauxit Nhan Cu 
CtyCP Alumin 4,5 

Nhan ca 
FS,E 2010, 2017 

3 
DADT khai tilde va tuyen quang sat 
Thach Khe Ha Tinh - Cty sat Thach 
Khe 

Cty CP Sat 
Thach Khe 

10,0 FS, E 2011, 2010 

4 
DADT khai thac va tuyen quang 
Cromit Co Binh — Thanh Hoa 

Cong ty CP 
Cromit CO 

Dinh - Thanh 
Hoa 

0,15 FS 2013 

5 
DADT nha may tuyen ding Ta 
Phi 

Cong ty CP 
ding Ta Phei 

1,0 tr.tan 
quang NK 

Ep 2015 

III CONG NGHItP DItN 

1 
Giam sat thi cong xay lap goi thu 
so 15 thuOc DA Nha may nhiet dien 
	Na Ducmg II 

TCT Dien 
lgc TKV - 

CTCP 
2017 

B  Ngoai Tap doin TKV 
I  CONG NGH1V) THAN 

I.1  Lap quy ho#ch xay clung 

1 
QH 1/500 cai tab marOng LT mo 
	 Ding Da Mai-TCT acing Bac 

Ting Cong 
ty DOng Bac 

2012 

1.2 TVTK cac du an khai thfic hlm lo 

1 
Dv an Mu to xay dung cong trinh ma 
Nam Trang Bach - TCT Bong Bac 

Ting Cons 
ty Dong Bac 

1,0 FS 2011 

2 
DA khai thac ham lo phan ma rang 
ma Bac Quang Lgi 

Tong Con 
ty acing Bac 

0,5 FS, E 2014, 2015 

1.3  TVTK cac dir an khai thic 10 thien , 

1 
DADT cai tao ma Ong khai thac 10 
	 thien mo Bong Da Mai 

Tong Cong1,5 
ty [Yong Bac 

FS 2012 

1.4 
TVTK he thOng van tai va h4 
	 tang Icy thu4t 

1 
TKBVTC-DT tram nghien va N 
thing bang tai van chuyen d'At da. ra 
bai thai Bang Nau (g/d 1) 

Cong ty CP 
Tan Phu 

Xuan 
2014 
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Chien ludic phat trin Cong ty &ten nam 2030, tam nhin ten nam 2045 

Phu Itic 02. Danh muc the du an dAu tir thu(ic T4p doin TKV 
du 	tron iai do an 2021 ÷ 2025 

I 

Danh muc thy an 

CONG NGHItP THAN 

Dia di
TT x Chu dau t

diem 
dau to 

Quy mo, cong 
stilt 

I.1 DV' AN NHOM A 
 

 
Du an khai than ham 16 mo Khe Charn 
II-IV 

Cong ty than 
Ha Long 

Cam  Pha Cam Pha - 
Quang Ninh 

3,5 tr.tAnin.arn  

2 
Du an khai than ham to dueri mire -150 
mo Mao Khe 

Cong ty than 
Mao Khe 

Dong Trieu — 
Quang Ninh 

2,0 tr.tAn/nam 

3 Dv an khai than dueri mire -150 mó 
Trang Bach , 

Cong ty than 
Uong Bi 

Uong Bi - 
Quang Ninh 

1,5 tr. tan/nam 

4 
Du an khai than ham lo mo Suoi Lai - 

• Ha Rang (bo sung QH) 
Cong ty than 

Hon Gai 
Ha Long - 

Quang Ninh 
1,0 tr. t4n/nam 

5 
Dv an khai than ham lo ma Binh Minh - 

, 
Cai Da (bo sung„QH)  ,, 

Ha Long - 
Quang Ninh 

10 tr. tan/nam , 
 

6 
Dv an khai than ham lo xuong sal duoi muc - 
35 khu LO Tri - Cong ty than Thong IAI - 
TKV 	tir -140+ -250)  

COng ty than Cam Pha - 
Quang Ninh 

1 	, 	„ 
2,0 tr. taninm 

(tang 
ThOng Nhat 

7 
MOr rang hien dai h6a cang Dien Cong - 
Cong ty kho van DA Bac - TKV Giai 
don 2 (Xua't than: 12,0 tr.tan/nam) 

Cong ty kho 
van Da Bac 

Uong Bi - 
Quang Ninh 

13 tr. tan/nam 

8 
Dv an khai than ham la phan 16 gieng 
mix - 50 -:- -175 khu Carib Ga mo than 
Vang Danh 

Cong ty CP 
than Vang 

Danh 

Uong Bi - 
Quang Ninh 

1,2 tr. tan/nam 

9 
Dv an khai than ham 16 xuOng sau duari 
muc - 175 ma than Vang Danh ,, 

Uong Bi - 
Quang Ninh 

25 tr. tan/nam , 
 

10 
Dv an khai than 10 thien khu Bac Bang Cong ty CP 

than Ha Tu 
33  tr. tan/namtan/nam

Danh 
Ha Long — 

Quang Ninh 
, 

 

11 
Dv an khai than cum ma CQC Sau — Deo 
Nai 

Cong ty CP 
than Deo Nai 

Cam Pha - 
Quang Ninh 

2,7 tr. tAn/nam 

B DIY AN NHOM B 

1 

Dv an dau tir cai tao nang cap cang 
Cong ty Kho van va cang Cam Pha 
TKV (Cang HC-MD thuOc Cum cang 
Mong Ducrng Khe Day) 

Cong ty Kho 
van va Cang 

Cam Pha 
Quang Ninh 

, 

3 tr. taninam 

2 
Dv an dau tir mar rOng khai than 10 thien 
cac 10 via me Mao Khe 

Cong ty than 
Mao Khe 

Bong Trieu - 
Quang Ninh 

0,25 tr. tAn/nam 

3 
Dv an khai than ham' 	la can try bao ve 
m6 Mao Khe 13  

Dong Trieu - 
Quang Ninh 

045 tr. tan/nam , 
 

42,5 
Dv an dau to he thong sang tuyen - 
Cang ty than Mao Khe 33  

acing Trial - 
Quang Ninh 

tr. tan/nam 

5 
Dv an khai than ham lo tir muc +30 ± 
LV khu Trang Lucmg - mo Hong Thai 

Cong ty than 
Uong Bi 

Wong Trieu - 
Quang Ninh 0,15 tr. tanin- 

6 
Dv an khai than ham lo khu Tan YEn - 
mo Dong Trang Bach ,, 

Dong Trieu - 
Quang Ninh 

045 tr. tan/n*6m , 
 

7 
Dy an khai tilde ham lo phia Bac khu 
Tan Yen ,, 

acing Tneu - 
Quang Ninh 

03 tr. tan/nam , 
 

8 Du an ma rOng khai than lO thien khu ,, Uong Bi - 0,65 tr. tan/nam 
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Chien *lc phat trien Cong ty de'n neim 2030, tam nhin cen nam 2045 

TT Danh muc du an ChudAu tu 
Dia diem 
dlu tir 

Quy mo, cong 
suet 

U6ng Thugng ma fang + D6ng Vong,  Quang Ninh 

90,6 Dv an khai thac ham' 	16 tang 16 gieng 
clued mirc +131 m6 Dong Yong ,, 

Uong Bi - 
Quang Ninh 

tr. tan/nam 

10 	 
He th6ng bang tai tir mat bng san cong 
neliap ma Trang Bach den mat bang,, 
+56 Mao Khe. 

Bang Triau - 
Quang Ninh 

1,5 tr. tan/nam 

11 
Dv an clAu tu xay dung cong trinh Nha 

sang - tuyen than Khe Than 
Cong ty than 

Nam Mau 
25 

 tr. tan/nam
may 

Uong Bi- 
Quang Ninh 

, 
 

12 
He th6ng bang tai van chuy'an than Ndi 
Beo - Ha Tu - TTCB - Lang Khanh 

Cong ty Tuyen 
than Han Gai 

Ha Long - 
Quang Ninh 

5 
 tr. tan/nam 

13 

He thong bang tai cap than cho nha may 
tuyan Khe Cham, cong suet 4,5 triau 
tan/nam (Van chuyen than nguyen khai 
cac mo Cao San + Khe Chant II-IV di 
NMT Khe Cham) 

C6ng ty 
TNHH MTV 
Mai tnrang  

Cam Pha - 
 

uan' Q 	g Ninh 
4,5 tr. tan/nam 

14 
Tuyan bang van tai chuyan than tir trung 
tam the bien Hen Gai ra nha may nhiat 
dian Thang Long (101(m) 

9 3 Quang Ninh 

15 Nang cong suet tram XLNT C9c Sau ,, ,, 

16 16
an tir NMT Khe He thong bang tai - 

Cong ty Kho 
van va Cang 

Cam Pha 

c,. 	Pha  .. 

Quang Ninh 
7,5 tr. tan/nam Cham 	Kho than G9-TTND 	Mang 

Duang — Gd II 

17 
Dv an den bu, giai phOng mat bang g/d 
II m6 Na Ducmg ,  

Cong ty than 
Na Duang 

Lang Scm 225 ha 

18 
Dv an ma rang lid khai thac 16 thien tai 
da m6 than Nui Beo 

Cong 	ty CP 
than Niii Beo 

Ha Long — 
Quang Ninh 

10 tr. tan/nam , 
 

19 
Dv an khai tilde 16 thien mo M8ng 
Duang 

Cong ty CP 
than Mong 

Duang 

Ha Long — 
Quang Ninh 

0,5 tr. tan/nam 

20 
Dv an cal tao mo rang nang cong suet 
mO than Cao San 

C6ng ty CP 
than Cao San 

Cam' 	Pha. - 
Quang Ninh 

4,5 tr. tan/nam 

21 
Dv an clau tu khai thac l'6 thien mO 

L6 Tri , 

Cong ty CP 
than Deo Nai 

45 tr. tan/nam
Bong 

Cam Pha - 
Quang Ninh 

, 
 

22 
Dv an cal tao ma rang nang cong suet 

• m6 NI:1i Hong 
TCT CN ma 

Viat Bac 
Thai Nguyen 0,5 tr. tan/nam 

II CONG NGHIEP KHOANG SAN 
A DI,r AN NHOM A , 

1 
Du an khai thac va tuyen q0ng sat mO 
Thach Khe 

Cong ty CP sat 
Thach Khe 

Thach Ha - 
Ha Tinh 

10 tr. tan/nam 

B DV AN NHOM B 

1 
DA DTXD cac khoang con lei cila H6 birn 
dO so 1, phvc vu duy tri san xuAt nha may 
alumin Lam Dong 

TKV Lam Dong 

2 
Du

• 
an dap bai thai ban s6 7 phvc vv san 

xuat 
TKV Lam D6ng 

3 
Dv an Dau tu xay dung cong trinh Khoang 
• • 

so 3 Ho bun do phvc vu duy to san xuat 
TKV Dak Nong 

Cong ty ca phcin Tu vein etau to mo va ding nghiep - Vinacomin 
	 57 



Chien luvc phat trien Cong ty clef?! nam 2030, tam nhin clen nam 2045 

TT Danh muc du. an Chit dau tu Dia ditm 
diu tu. 

Quy nl, cong 
A suat 

Nha may Alumin Nhari Ca 

4 
Du an tieu khu Luang San, huyen BAc 
Binh, huyen Ham Thua'n Bac va huyen 
Tuy Phong 

C6ng ty CP 
KT va che

• 
uan bin qg 

titan - zircon 

Binh Thuan 
CS then khoang 

vat nang 
200.000 tAn/nam 

5 Dv an dau tu nha may luyen xi Ti tan 37 3 5 50.000'tan/nam 

6 Dv an dau tu nha may nghien quang 
zircon sieu min ,, ,, 50.000 tan/nam 

7
Chda DADT xay dung cong trinh dap bai thai 

bun se 6 phut vg san xuAt 
Cong ty nhom 

Lam Deng 
• 

Lam Deng 10.566.724 m3 
bun bauxit 

DADT xay clkIng cong trinh dap bai thai 
bun so 2 phut vu san xuat 73 3/ 

Chug 
10.566.724 m3 

bun bauxit 

9 Khai — tuyen cit4in" g ma sat Lang Vinh — 
Lang Co, Van Ban, Lao Cai 

Cong ty CP 
Phat trien KS3 Lao Cai 

0,22 tr. tan tinh 
quAng/nam 

10 fOlai Lie hAm lo tang sau ma clang Sin Quyen TCT Khoang san Lao Cai 2,5 tr. tAn/nam 
11 Khai that ma clang Lung,Thang 

71 )) 0,35 tr. tan/nam 

12 Khai that ham to ma clang Dong Nam • 
Sin Quyen ,, ,, 0,7 tr. tan/nam 

13 Du an nha may san xuAt cac san phAm 
tir kim loci mau ,, 

Lao Cai/Cao 
Bang 

14 Khai that ma (tang Vi kern, Bat Xat, 
Lao Cai „ Lao Cai 350.000 tan 

quang nIc/nam 

15 Nha may tack chit dart hiem Deng Pao - 
c/s 10.000 T/n 6 xyt 	At hiem rieng re 

Cong ty  CP 
Dat hiem Lai 

Chau — Vimico 

Lai. Chau 10.000 tan REO 
rieng re/nam 

16 
Khai that the bien quang dart hiem 
a acing Pao, Lai Chau ,, Lai Chau 

CS n/m tuyen 
75.800 t/nam 
tinh quan§ 

17 Nha may thAy luyen dart hiem Deng Pao, 
Lai Chau ,, ,, 

11.000 T/n tong 
oxy dart hiem 

18 Dv an dau tu khai that ma thiec sa 
Ichoang Nam Kep 

C6ng ty CP 
KS & Luyen 

kim Cao Bang 
Cao Bang 300 tan/nam 

III CONG NGHItP DItN 

2 Dv an rilm nhiet dien Na Ducmg II 
Tong cong ty 

Dien lvc- 
Vinacomin 

Lac Binh - 
Lang San 

110 MW 

2 
 Du an dien nang luang mat tad ten ha 

they dien Dong Nai 5 39 

DAc Neng va 
Lam Dang 15MW 

1 Du an rilm nhiet dien Cam Pha 3 Cam Pha - 
Quang Ninh 2x220 MW  

Nguan: Bao cao s6 3495/TKV-KH ngay 10/7/2019 V/v Bao cao clanh gia tinh hinh thyv 
hien cac muc tieu phat trien giai docm 2011-2020; phitang lthng, muc tieu phat trien 
giai cloan 2021 - 2030 va du kien KH 2021 - 2025 ciia TKV gfri BO C6ng Thwang 
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